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AGENDA

Brokers & Suppliers Meeting
July 14, 2026, 10:00 AM CST
Virtually or In-Person at the Ankeny Office
Go To Meeting joining info

Video call link: 7/14/26 Brokers & Suppliers Meeting
Or dial: 1 (408) 650-3123 Access Code: 385-965-157

I.  Introductions & Opening Remarks — Jared Longfield, Bureau Chief of Alcohol Operations

II.  Operations Update — Jared Longfield, Bureau Chief of Alcohol Operations
e Strengthening Relationships
o Sales
o Operations
o Inventory
® Improve Performance
o Scorecards
o Automating the Inbound Shipping Schedule
e Mitigate Risk
o Monthly Supplier Meetings “Touch Base”

. New ltems
e Listing Manual Updates — Nicole Scebold, Product Management Lead
o Barrel Splitting
o Special Order on Hand
o Overmax
e RUAN Updates — Jared Longfield, Bureau Chief of Alcohol Operations

V. Questions and Comments

V.  Closing Remarks
o Next Meetings and Events
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https://meet.goto.com/385965157

